THE THANET DESTINATION
MANAGEMENT PLAN
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THE THANET DMP

TOURISM IN THANET

* A total of 3.9 million visitors - up 16%
 Economic impact value of £293 million

(including language schools) - up 19%
e Supporting 7,312 jobs —up 23.3%

(The 2015 Cambridge Model, compared to 2013)



DMP DELIVERY
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Beach Development Projects
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THE THANET DMP

Consultative Group 2016

Anthony Curwen, Quex Estate

Moya Stirrup, Turner Contemporary
Rebekah Smith, Ramsgate Town Team
David Otteson, Holiday Inn Express
Jo Tuffs, Broadstairs Folk Week

Kate Kneale, Marine Studios CIC
Laura McCarthy, Dreamland

Joanna Sessions, Language UK

Steve Davis, Your Leisure

Jackie Westlake, Visit Kent

Nick Cole, Chair DMP Consultative Group and Chair Thanet Business
Forum

+
Beach Management & Development: 14
Coastal Regeneration: 13

Telling Our Stories: 17

Extra on subgroups: 8

TOTAL: 63




THE THANET DMP: 3 PRIORITIES

1 BEACH MANAGEMENT & DEVELOPMENT

 Develop a Beach Management Plan: a
beach-by-beach approach to inform and
inspire new ways of managing our beaches

* Establish a Beach Business Group of all
concessionaires: to foster collaborative
working and shared experience

* Develop opportunities for managed
beaches: Pilot innovative and creative
approaches for selected beaches
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” THE THANET DMP: 3 PRIORITIES

1 BEACH MANAGEMENT & DEVELOPMENT
Achievements

16 Beach audits and a management plan
 Ramsgate Beach Club feasibility study

e 20 lifeguards and 14 bay inspectors have
undergone Ambassador training

 Beach business group — pre and post
season meetings

* Condition reports of toilets, showers,
shelters completed
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1 BEACH MANAGEMENT & DEVELOPMENT
Facilitated
e Refurbishment of 8 showers with new bases
and relocation of 3 showers before the start

of the 2017 season (from Thanet DMP
reserves)

e Extension of new dog warden and litter
patrols to beaches, resulting in 61 fixed
penalty notices being issued

* Schools litter programme, 2-minute beach
clean, resources for volunteer cleaning

 Review of cleansing schedules and byelaws
e Extension of beach toilet opening hours
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BEACH MANAGEMENT PLAN AND BEACH
AUDITS




BOTANY BAY TOILETS: BEFORE + AFTER




THANET DMP: IMPROVING BEACH

FACILITIES

SHOWERS
Before After




THANET DMP: KEEPING OUR BEACHES
CLEAN

BEFORE AFTER




THANET DMP: SAFE AND CLEAN BEACHES

Enforcing By-laws

Free dog waste bags

Ploase clean up after
your dog
FALE dog warte bags

i Ao yearssi o evsbe met you
AN ey dg

Due bt yeu st e
" '--n:-u.' L
et gy ok

LET'S SORT 1T 0UT._

e

NO cYCLING
IN ACCORDANCE WiTH
COUNCIL BY LAWS
PLEASE BE ADVISED
THAT CYCLISTS MUST
DISMOUNT FROM THIS




THANET DMP: KEEPING BEACHES CLEAN

Getting people involved
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THE THANET DMP: 3 PRIORITIES

2 COASTAL REGENERATION

Encourage the development of more things for people to see
and do, and places to stay:

e Shortlist of tourism development priority sites along the
coast and promote them to specialist developers

* Produce Top 10 Reasons to Invest in Tourism in Thanet

e Support heritage and special interest groups to become local
enablers

* Develop a ‘Staying above the Studio’ pilot scheme to create
character accommodation, developed and managed by the
local creative industries sector




2 COASTAL REGENERATION

Achievements

* Asset register under review

 B2B website created for use by potential
investors, including:

1.

2
3.
4

Top reasons to invest
Market research and contacts
Investment monitor

Case Studies
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2 COASTAL REGENERATION (achievements cont’d)
Accommodation audit - conducted to provide an
assessment of tourism accommodation in Thanet,
including future development prospects, to help
guide an investment strategy for the district. It
incorporates:

* evidence base of the current stock

* assessment of the opportunities for future
accommodation development in the district

* opportunities for upgrading existing stock

e future action plan




THE THANET DMP: 3 PRIORITIES

3 TELLING OUR STORIES

Provide businesses with the tools to market
themselves and Thanet to the new audiences
identified by the DMP:

 Develop a Shared Story

* Create a marketing toolkit for tourism
businesses

* Create a welcome, signing and trails
programme, to create a stronger sense of place
on arrival



THE THANET DMP: 3 PRIORITIES

3 TELLING OUR STORIES

Achievements

Shared Story marketing toolkit created with Visit
Kent and volunteers, already used by 88 businesses

Free library of over 700 images, which reflect the
Shared Story. Images from Visit Thanet and donated
by local photographers.

Series of marketing training courses attended by 138
businesses

Familiarisation trips: 4 trips in 2015 attended by 60
people; 4 trips in 2016 attended by 58 people
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THANET DMP: FREE TRAINING FOR

BUSINESSES

TRAINING COURSES - 2016

% Managing volunteers

% Accessibility for managers

% Accessibility for front of house staff
% Digital development

% Social media

% Facebook

* Twitter

% Managing volunteers

% Managing visitor expectation
% Marketing

% PR



THANET DMP: BUSINESSES DISCOVERING

THANET

Familiarisation trips around Thanet for local tourism businesses

Monkton Nature Reserve

Minster Abbey



THANET DMP: BUSINESSES DISCOVERING

THANET

What familiarisation trip participants had to say:

“Thank you...It was tremendously useful for me and very enjoyable... There is
clearly so much to see in Ramsgate ... have already been promoting the delights

of the Thanet area to my friends and to my guests” Sonia Ashdown,
Dreamlandview

“I thought the trip was really helpful and well thought out... I've already been back
to Archive and the Italianate Conservatory. | will be feeding back to my colleagues

at Turner Contemporary at our next team meeting.” Kathy Robertson, Turner
Contemporary

“I thought the Ramsgate trip was excellent...Having been there you can see that
some are more suitable for different groups, ages, disabilities, etc, so thank you it
will help a lot. ” Suzanne Box, Manston Court Accommodation



THE THANET DMP: 3 PRIORITIES

TELLING OUR STORIES

Achievements cont’d

* Wayfinding and signage
o Partnership with Southeastern
o New tourism map
o Wayfinding groups created in each town

o Wayfinding workshop held for volunteer
groups

o Contact established at KCC

o Budget assigned from TDC DMP reserves of
£25k each for Broadstairs and Ramsgate



THANET DMP: WELCOMING OUR
VISITORS

Creating a warm welcome at Broadstairs Station

Kindly Sponsored by W\]I’IaYzell'gugl;!-r!gEastgnA Mli‘ghDSL

rE
Beaches &

. & Town Centre
—\ RLLU




THANET DMP: WELCOMING OUR

VISITORS

Guiding visitors at Ramsgate station

@ RAMSGATE [§)
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TELLING OUR STORIES
Tourism map
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THE THANET DMP: 3 PRIORITIES

TELLING OUR STORIES
Achievements cont’d
* Community Campaign
* Worked with Emily Greenaway, Destination Thanet

* Piggy backed Heritage Open Days (HOD) and Kent
Big Weekend (KBW)

* Increased number of attractions participating:
HOD =33; KBW = 23

* |Increased number of visitors




THANET DMP: COMMUNITY

DISCOVERING THANET

Local press helping with the community campaign
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THE THANET DMP - THE FUTURE

e 2 years remaining of the DMP

* Look at how best the remaining
projects can be taken forward

* Spend time looking forward to
what’s needed for the next 5-10
years to develop and support the
tourism industry and our visitor
offer.




THE THANET DMP

What people are saying:
“The DMP has got businesses, the community and the council working together to improve tourism in
Thanet. And it really is working!” Anthony Curwen, MD, Quex Park Estate

“Turner Contemporary’s involvement in the DMP is crucial to the gallery’s ongoing commitment to the
regeneration of Margate and Thanet. It’s vital to our team’s learning about tourism, destination marketing
and promotion, infrastructure and tourists. Being part of the consultative group and working groups has
been hugely rewarding in terms of partnership building, knowledge sharing and helping to deliver this
important project for Thanet. The Visit Thanet and DMP team have been excellent in bringing individuals
and groups together to drive forward developments, with a clear vision and action plan. We’re looking
forward to learning and developing more as part of the DMP over the next three years.” Bryony Bishop,
Marketing Manager, Turner Contemporary

“Having been involved in the development of the DMP from the beginning, it is now very rewarding to be
part of the team tasked with its implementation. Two years in and much has already been achieved,
including open communication between the council and the beach businesses, the development of a great
marketing toolkit, and a tourism map amongst other things. There is still much to do, and there is a great
will to do it.” Nick Cole, DMP Chair

“The Destination Management Plan has brought together the public and private sectors, smaller and
larger organisations, and those with an interest in seeing Thanet develop and flourish as a tourist
destination. This combined effort is essential in identifying the specific needs and requirements of the
tourist economy and it’s essential that the projects and schemes identified by this process get the
necessary support and funding.

I have enjoyed my involvement in this process and found it valuable and rewarding to be art of the DMP,
representing the local language schools which, as educational tourism providers, are so vital to Thanet’s
economy.”

Jon Burton, Principal, Hilderstone College



THE THANET DMP

What people are saying:

“Being involved in the DMP is a great way of understanding the challenges faced by very different
businesses in Thanet and working together to solve them for mutual benefit — it also often helps you find
solutions for your own issues. The DMP itself has certainly been a great driver in the very positive changes
that are happening across Thanet.” Jo Tuffs, Director, Folk Week

“We're very proud to be engaged and a part of the DMP. It's a great pro-active thing for us to do to
support our community. Our aim at Town Team will always be to make Broadstairs and Thanet even better
for local people to live and work in, and for others to visit. The DMP plans and projects address that too,
and it's great being a part of a larger, cohesive group that collectively cares so much about Thanet's
future. By working together, and sharing ideas, it has given us all the opportunity to help shape how
Thanet develops for visitors and businesses alike.” Kerry Millett, Chair, Broadstairs Town Team



